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CONGREGATIONAL CHURCH OF LACONIA

UNITED CHURCH OF CHRIST
AGENDA FOR THE 200™ ANNUAL MEETING
Business Meeting at 10:45 AM — In Person and on Zoom
Presiding, Wayne Domin, Moderator

Call to Meeting
Opening Prayer

Approval of Minutes:
199" Annual Meeting - 1/28/24

Special Meeting - ad hoc Parish House

Renaming Committee
- 6/9/24

ad hoc Chancel Area Study Committee

Membership Anniversaries
Deacon Emeritus Award

Annual Reports/Year in Review

Financial Activity 2024 and
Discussion of 2025 Budget

Nominating Committee Report
Election of Officers/Committee Members

Service of Affirmation

Other Business

Benediction

Hymn #134 Joy to the World

Adjournment

John Walker, Recording Clerk
Reverend Eliza Tweedy

Wayne Domin, Moderator

Sue Smith

Wayne Domin
Margie Kreitler

Wayne Domin

Hollis Thompson, Treasurer

Martha Clement, Chair
Wayne Domin

Reverend Eliza Tweedy
Wayne Domin
Reverend Eliza Tweedy
Insert

Wayne Domin



The Congregational Church of Laconia, UCC
Minutes of the 199* Annual Meeting
Sunday, January 28, 2024
Church sanctuary and Zoom

The Call to the Meeting was read by Recording Clerk, Martha Clement; Moderator Wayne
Domin called the meeting to order and Martha affirmed that a quorum was easily present plus
5 members on-line. (Quorum being 10 percent of the church membership.)

Rev. Louise Bastille offered an opening prayer including the naming of the 7 members who
died during the past year.

Wayne thanked Richard Morgan and John Intorcio for their technical expertise working with
the Zoom call and video, as well as Catherine Tokarz who was fielding the comments and
guestions from on-line viewers. He stated that Robert’s Rules of Order would be followed and
thanked John Kreitler in his role as Parliamentarian.

Approval of Minutes Wayne directed attention to the minutes of the 2023 meeting. No
comments — motion to accept as printed was moved by Sue Smith, 2.. by Pat Wood. Passed
unanimously.

Minutes from the special meeting of Sunday, April 16 to approve the new by-law changes
were noted with motion to accept as presented; moved by Granville Barrows and 2. by
Lorraine Barrows. No comments & passed unanimously.

The minutes of the meeting of December 10, to accept Reverend Eliza Tweedy as the next
settled pastor and teacher also had no comments to the minutes. Motion to accept as printed
motion made by Warren Clement, seconded by Dave Emond also passed unanimously.

Wayne introduced Diane Tinkham to give an overview of the idea of renaming the Parish
House. There have been many conversations through the years of the name of the building
next to the church. With the anniversary celebration, it seemed an appropriate time to update
the name or make it more meaningful within the context of what it offers to the community.
The ad hoc committee of Bob Harrington, Carolyn Jorgensen, Diane Tinkham, Beth Shehadi
and Kathy Giovanni have been considering choices and changes since August, 2023. Carolyn
Jorgensen, who answers more calls in the Church Office than anyone, simply stated that it
needs to more visible and viable to those who are looking for building. Rather than discuss
whether to change it or vote what to re-name it at this particular time, Diane made the
motion, seconded by John Walker, “that the Parish House Re-Naming Committee, an ad hoc
committee of Council, present alternative names for the Parish House at a future
Congregational meeting.” Several people spoke to the question of why have it re-named, and



several asked what a new name might be. Lorraine Barrows called the question. The motion
passed unanimously.

Membership Anniversaries were highlighted by Wayne as printed in the report.

Margie Kreitler & Diane Wells presented the Deacon Emeritus Award to Richard and Maurine
Bastille highlighting their work and interest. (Maurine unable to attend this week, will be given
the plaque when Richard gets home.)

The Church Service Award was presented to John Walker and Muff Kruse for the variety of
ways they have worked together and independently serving this church and the wider
community.

The Year in Review is encapsulated by the individual committees and the work that they do.
Wayne suggested everyone read those Annual reports to get the full sense of all the effort and
time, grace and gratitude that creates the life of this congregation.

Hollis Thompson, Treasurer, gave an overview of the 2023 budget and the proposed 2024
budget. She commented that it is a lot of information, and the format is similar to the previous
6 years for ease of comprehension. Beginning with brief explanation the income and expenses
of 2023, she then highlighted differences in the proposed 2024 budget. As printed it shows
pledges are down, expenses have increased. To balance the budget it was proposed to
withdraw $60,884.00 from the Consolidated Fund, leaving a shortfall of $21,000.00 that may
or may not be able to make up. There were many concerns including using the invested funds,
or having a properly defined budget, pledges are lower, and how or why do we have this same
reaction each year? Much discussion followed. A motion was made & seconded to accept the
report but have a second motion to accept the budget. That motion was withdrawn. A couple
of the headings hadn’t been changed to accurately reflect the year. After most of the points
had been made, Sue Smith made the motion, seconded by John Walker to accept the report as
printed with changes for the years to be accurate. There were 2 nays within the sanctuary and
the motion passed. Then a second motion was made by Lorraine Barrows, seconded by Louise
Bastille to accept the 2024 proposed budged as presented. There were 3 nays in the sanctuary,
2 on Zoom, and the motion carried.

The slate of those nominated to serve as officers or committee members was highlighted as
printed in the Nominating Committee Report. As the names of newly nominated people were
read, there was an opening for two more on Diaconate. Dave Shaw volunteered to take one of
those openings; on Ministry of Outreach, Dave Barth was listed, but will not be serving right
away. All stood as their name was called, then all those currently serving in some elected
position also stood and Rev. Louise Bastille led the Service of Affirmation of Lay Minsitry.



Wayne reported that Council voted for an Adverse Weather Protocol if needed to cancel
Sunday morning worship. Pastor, Moderator, and Director of Music will determine a
cancellation on a Saturday evening, send an email from the office, and get it in place for a
WMUR notice.

Closing hymn “I sing a song of the Saints of God” was sung.

Rev. Bastille offered a benediction. And reminded everyone to enjoy a pot luck luncheon
downstairs as the first celebration of the 200. anniversary year.

Wayne hit the gavel and adjourned the meeting at 12:20.

Faithfully submitted,
Martha Clement



Congregational Church of Laconia, UCC
Special Meeting
June 9, 2024

The meeting was called to order at 10:46 AM.

The Recording Clerk announced that we did have a quorum, and read the Call to Meeting.

Pastor Eliza opened us with prayer.

Moderator Wayne began by his appreciation and recognition of the Committee for their thorough,
respectful, thoughtful, inclusive, and transparent process and then gave a brief non-detailed synopsis
of the Renaming Ad-Hoc Committee of Council since August of 2023, and introduced a member of

that Committee, Kathy Giovani to provide a review of the voting process.

The process whittled down nearly 50 suggestions to the top 4 vote-getters. That number was further
whittled down to the top 2 vote getters, one of which was to be voted upon at this meeting.

It was determined that our church will have to go through the City-approval process to add a new
sign. Property and Finance is charged with the actual design of all signage.

Lorraine Barrows made a motion that we vote on the final two choices, it was seconded, discussion
ensued and vote carried out. All voted in favor, with one abstention.

The final vote was 33 in favor of “Outreach Center”, 15 for “Parish House”, 1 abstention, and 2 write-
in suggestions.

A motion was made by Betty Bergstrom, seconded by Hollis Thompson to approve the vote to re-
name the current Parish House to the Outreach Center. A vote was taken, all in favor with two no’s.

Much discussion ensued regarding ensuring that The Congregational Church of Laconia, UCC was
on a new sign.

Pastor Eliza closed us in prayer, and the meeting was adjourned at 11:28 AM.

Respectfully submitted,
John Walker
Recording Clerk

Congregational Church of Laconia



United Church of Christ

Mission Statement

The Congregational Church of Laconia, United Church of Christ, is a welcoming Christian

community with a scriptural foundation seeking justice and peace for all.

The Congregational Church of Laconia, United Church of Christ, is an Open and
Affirming and a Just Peace Christian community with a scriptural foundation.

We aspire:

To promote vibrant public and personal worship;

To inspire the spiritual development of every person;

To provide a place of warm and friendly community gathering;

To express our concern for our neighbors near, and far, through sharing and caring;

To express the joy of our communion with God and with each other as revealed through
Jesus Christ and the power of the Holy Spirit to guide and sustain us.

Open and Affirming Statement

Wherever you are on life’s journey, you are welcome here!

We, the Congregational Church of Laconia, United Church of Christ, join our brothers and
sisters in this community, this nation and this world who are committed to work for justice and
peace. We are guided by the all-inclusive love of Jesus in our affirmation of others. We walk
humbly with God and stand with those who suffer discrimination, isolation and alienation to
create a safe place, striving for wholeness and healing for all.

We strive to be open to and affirming of all people regardless of race, ethnicity, religious belief,
faith history, socioeconomic status, age, marital status, physical and mental ability, sexual

orientation, or gender identity.

No matter who we are or where we are on life’s path, through grace we make this journey
together so that our love for God and for our neighbors may flourish.

Adopted November 19, 2017



CHURCH SERVICE AWARD RECIPIENTS

1967: January 26 Alex Abercrombie 2005 ) | )
1968: January 24 Norman & Dorothy Weeks 005: January 30 David & Beverly Martin
1969: January 22 Wilbur Folsom 2006: January 29 Edmond & Gertrude Gove
1970: March 8 Horace & Mildred Ballard 2007: January 28 Donald & Miriam Kent
1971: January 27 Everett J. Sanborn 2008: January 27 John & Elsie Burbank
1972: January 26 Marion Loqie Garland . 2009: January 25 Bobbie Thomas
1973: January 24 Rlchard,.Prlscﬂla, Catherine, 2010: January 31 Lois Plimpton

Jeff & Richard Colby 2011: January 30 Dan & Diane Tinkham
1974: January 30 Paul Newell Stewart ’ Y .
1975: January 29 Whitman & Beth Ide 2012: January 29 Diane Wells
1976: January 29 Earle & Muriel Kinsman 2013: January 27 Donald & Jean Clarke
1977: January 26 Harold & Elvira Howe 2014: January 26 Stanley & Sandra Brallier
1978: January 25 Walter A. Brooks and Tina Levasseur
1979: July 23, 1978 Thomas & Cathy Davis 2015: January 25 Pauline Towle
1980: January 27 Dorothy Erdmann Eckels

. . 2016: January 24 Pat Masters
1981: January 25 Fritz & Beulah Gustafson .

. 2017: January 22 John Kreitler
1982: January 24 Barbara M. Thomas 2018 J 28 Andv & Kathy Gi .
1983: January 30 Robert & Clara Turner - -anuary ndy athy Giovanni

: . 2019: January 27 Brad & LuAnn Geltz
1984: January 29 E. Sheldon Harris . .

) . 2020: January 26 Alida Milham
1985: January 27 Janet Ide Aldrich .

) . 2021: January 31 Mike Marshall
1986: January 26 Dana Stearns Redington ) .

) . 2022: January 30 David & Susan Smith
1987: January 27 Dorothy L. Cotnoir .

: . 2023: January 29 Hollis & Greg Thompson
1988: January 31 Roxanna H.J. Tillotson 2004- ] 73 John Walker & Muff Kru
1989: January 29 Mendon & Bette MacDonald - January ohn Watker u 5¢
1990: January 28 Clement & Ruth Lyon
1991: January 27 Robert M. Harrington
1992: January 26 Robert & Helen Livingston
1993: January 31 Mary Lou Grevatt
1994: January 30 Robert & Helen Holbrook
1995: January 29 Esther Davis Joyal
1996: January 28 Paul & Vera Shenk
1997: January 26 John & Evelyn Millar
1998: January 25 Muriel Berry
1999: January 24 Warren & Martha Clement
2000: January 30 Melvin & Evelyn MacMillan
2001: January 28 David Frederick Frost
2002: January 27 John & Donalda Richards
2003: January 26 Bernard W. Chapman
2004: January 25 Arthur & Jo Connelly

DEACON EMERITUS - Life Term

The Diaconate voted to change the Honorary Deacon and Deaconess Award to Deacon Emeritus (which stands
for Deacon for life). The criteria for people to be considered include:
1. Someone who has been a deacon or Deaconess
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2. Person who is spiritual of nature
3. Person who has name recognition within the congregation

Elsie Burbank John Burbank Mary Lou Grevatt Helen Holbrook Elizabeth Howard
Bette MacDonald Donalda Richards John Richards Clara Turner Mildred Walton
Joan Thurston Joan Bell Peg Petrie Kay Vercoe Bernie Chapman Don Clarke
Richard & Maureen Bastille

HONOR ROLL OF MEMBERSHIP ANNIVERSARIES 2024
70 years+

60 to 70 years
Mary Conly -- Wayne Fletcher -- Robert Harrington -- Nancy Hemlin

Marilyn Lynch -- David Lynch -- Helen Joyal -- Alida Millham

50 - 60 years
Russell Beane -- Steven Bobotas -- Arthur Burbank -- Martha Clement -- Warren Clement Shirley Clough --

Gail Dyer -- J. Allen Gauthier -- Rebecca Guyer -- Kathleen Harriman -- Carolyn Jorgensen -- Gene Raymond

40 -50 years
James Anderson-- Karen Anderson -- James Bobotas -- Penelope Burke -- Raymond Burke -- Charlotte Cilley

Wayne Domin -- Paul DuPont -- Rodney Dyer -- Tammy Emond
Beverly Fortson -- David Frost -- Carolyn Furber -- David Furber -- Dawn Gilbert
Mary Lou Grevatt -- Nancy Grow -- Betsy Kelly -- Delano Kennard -- Pam Kyle -- Diane Maher -- Jerry Maher
Bobbie Morin -- Cindy Nutter-- Jonathan Plimpton -- James Sessler
Sally Sessler -- Elaine Smith-- Gretta Smith -- Ruth Stuart -- Barbara Sweetser -- Patrick Wood
Jan Woodland -- Berton Yeaton -- Judith Yeaton

REPORT OF THE CHURCH CLERK
January 1, 2024 - December 31, 2024

IN MEMORIAM
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"I am sure that neither death, nor life... nor anything else in all creation, will be able to
separate us from the love of God in Christ Jesus, our Lord."
Romans 8:38-9

Vera Pierce (2/11/2024) Jean Davie (8/12/2024)

Judith Nelson (3/14/2024) Phyllis Vose (9/9/2024)

Gail Glines (4/20/2024) John Cosgriff (9/26/2024)

Joseph Smath (5/1/2024) Somchit Outhoummontry (9/29/2024)

John Gauthier (7/7/2024) Charles Stickney (12/15/2024)
MEMBERSHIP

Removals by death = 8
Additions by Affirmation of Faith = 4
Additions by Confirmation = 3
December 31, 2024 248
Net Loss -1

2023 ANNUAL REPORT OF THE PASTOR

| have long loved the Dr Seuss book, “Oh, the Places You'll Go!” Whenever | give a copy to a young
person about to launch, however, | take a moment - in the card or on the flyleaf - to reflect on where
they’ve been, and where they started. This church isn’t “graduating,” necessarily, but as | look back
on the past 11 months that we have shared, | see parallels to those moments of launch.

Part of that, of course, is the celebration of 200 years of ministry. We are stepping, deliberately, into a
new century of preaching and living the Gospel here in Laconia. Over the last year and more, we
have learned about, and reflected on, our roots. But we don’t look backwards simply for the nostalgia,
or to pat ourselves on the back for our previous successes: we acknowledge where we started, and
how far we have come, and our ability to move confidently into new and unfamiliar places.
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Even in less than a year, we have come so far, and done so much. We have gotten to know one
another, and begun to build relationships of mutuality and trust. We have walked together through
grief and pain, engaging in a ministry of accompaniment through the very real valleys of the shadow
of death. We have joined in celebrations, in ministries of laughter and delight. We have chosen to
engage in justice, alongside faith partners in the UCC as well as with ecumenical and interfaith
partnerships; we have stood in solidarity with Temple B’nai Israel in commemoration of the holocaust,
and with the people of Gaza in educational opportunities and hopeful action, holding space for
ministries of withness and mercy. We have stepped out into the wider community, sharing food, crafts,
scarves, and hats - sharing our hearts and our stories with the Church of Another Chance - in
ministries of wholehearted presence and conversation.

It is from these roots - these ways, large and small, of embodying the Gospel - that we launch
ourselves into a new era. The coming years are likely to surprise us as much as the beginning of our
last century surprised our ancestors in faith. But just this past not-quite-year is enough to reassure me
that whatever is coming our way, we will face it with humor and compassion, grace and hope. We will
continue to be a loving presence in Laconia and the Lakes Region. We will continue to live our call to
care for those with whom we share the image of God, whoever they are and wherever they are on
life’s journey.

One of the parts of that Dr Seuss book that | appreciate the most is the acknowledgement that there
will be hard moments - bumps in the road and unexpected obstacles. But that is not, and never has
been, the end of our story.

There are some, down the road between hither and yon,
that can scare you so much you won’t want to go on.
But on you will go

though the weather be foul...

On you will go, though the Hakken-Kraks howl...
You'll get mixed up, of course

as you already know.

You'll get mixed up

with many strange birds as you go...

And will you succeed?

Yes! You will indeed!

(98 and % percent guaranteed.)

KID, YOU'LL MOVE MOUNTAINS!
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You're off to Great Places!
Today is your day!

Your mountain is waiting.
So... get on your way!

And thank you for letting me come with you.

Report to the Congregation from the Moderator

13,900 People Encounters

How do | continue from last year?

Our church is the body of Christ; begin with the Bible! My favorite Apostle, Paul, wrote in
Colossians 3:12, “Clothe yourselves with compassion, kindness, humility, gentleness and
patience.” The Congregational Church of Laconia is a great and noble community of believers
who exhibit the gift of grace, love, and kindness in many ways.

| am thankful for our rigorous Congregational Spirit, very active membership, and strong lay
leadership. | cherish and express my gratitude to my devoted and extraordinary officers. Our
14



Church Council, Executive Committee, and standing Committees in addition to many devoted,
hardworking, and effective appointed ad hoc Committees displayed and accomplished our
church mission for the congregation and community, near and far. It has been exciting,
intellectually stimulating and often eye-opening to experience the numerous behind the
scenes accomplishments of the many members and our staff. Thank you, Bob, Carolyn, Mike,
Carmen and Chuck.

We had a special congregational meeting on June 9, 2024 which culminated a long enthusiastic
and fun voting process to change the name of the Parish House to the Outreach Center. Thank
you to chair Diane Tinkham and the ad hoc Parish House Renaming Committee of Council
created on August 9, 2023.

Founded in Faith, Forward in Spirit introduced the celebration of our 200th Anniversary since
the Church was founded in 1824 as Meredith Bridge Congregational Society. The service,
communion, and luncheon were enjoyed on July 28, 2024.

My role as Moderator was both complicated and simple. | was able to be a transparent and
effective leader and cheerleader, encouraging empathetic and creative communication among
highly competent and dedicated members resulting in many accomplishments.

Your Executive Committee updated and revised the Church Personnel Policy beginning in
February 2024, approving it on August 21, 2024. Mr. Robert Bengtson, our Music Director
who has been with us for 37 years signed an updated contract.

Your Church Council met monthly. Highlights included the Adverse Weather Protocol
instituted on January 10, 2024. The Council established on April 17, 2024, the ad hoc Chancel
Area Study Committee to address the accessibility, safety, inclusivity, and flexibility of the
Chancel. We received and reviewed multiple presentations. This concept was approved by
the Property and Finance Committee.

Returning to Paul in Ephesians 2:8 “For it is by grace you have been saved, through faith —and
this is not from yourselves, it is the gift of God — not by works...” However, we do live out our
faith by works, too numerous to count. | have decided to give an informed approximate total
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of what | wish to call People Encounters (not counting church service attendance, dinners,
concerts, Christmas Fair, Rummage sales, free veggies Thursdays, Dorcas Fund requests, and
possibly others). My rough total is 13,900+ People Encounters for this year on this
property. This includes > 43 meetings a week by > 32 separate groups including AA and
Church of Another Chance as well as visits to the Little Free Food Pantry, Medical Equipment
lending room, Got Lunch, and much more. Thank you, Carolyn Jorgensen, for providing data.

In closing, | again think of the Apostle Paul in his letter to Second Timothy 4:7, “I have fought
the good fight, | have finished the race, | have kept the faith.”

We are a congregation seeking to Love God, Love Neighbor, and include Everyone. We are a
community of compassion and care. Please stay active as a family of believers and doers!

May the Peace of Christ, Grace of Christ be with us all!

Wayne Domin - Moderator

Budget Report 2024-2025
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Rewised 2024 2025
1/16/2025 Proposed

Hide Ref, |Account Arnual  Annual Budget Annual

Check Line  |Number |Account Actual Budget  Owver/Under |  Basis Adj. |Budget 2025 | Total 2025
1 1 Income
1
1 2 1400.100 |Pledges Paid 5189701 5192,000 (52,299))2024 Budg  +0.0%| 5172,000] 5172.000
1 3 [400.102 |Loose Offering 519,781 520,500 [5719)|2024 Budg 5500.00) 521,000 521,000
1 4 |4D0.106 |Other Gifts-Undesignated 50 S0 50 2024 Budg  +0.0% S0 50
1|5 Offerings| $209,483 $212,500  ($3,017)| $193,000| $193,000|
1
1 6 |401.100 |Consolidated Fund Receipts 514357 515830  (51473)|2024 Budg  +5.0%|  516,620| 516,620
1 7 [401.120 |Ash Fund Receipts 55893 55,800 503 |2024 Budg  +5.0% SE,D'Jul 56,090
1 & |401.130 |Parsonage Receipts 4,502 54,260 £242 2024 Budg  +5.0% 4470 54470
1 9 |402.210 |Busiel Trust Receipts $13,712 420,190 [56,478)§2024 Actual Trend $18,000| %18,000
1 | 10 |401.220 |George Trust Receipts 566,000 472000  (56,000)|2024 Actual Trend 572,000 572,000
1 11 |401.230 [DCA Repair Fund Receipts 57,100 56,930 5170 |2024 Budg  +5.0% $7.280| 57.280
1 12 |401.250 (Flora Stone Bible Fund Receipts 5452 5460 [52)]2024 Bude  +5.0% 5480 5480
1 13 |401.260 [Brooks Fund Receipts 54,063 54,050 $13 |2024 Budg  +5.0% 54,2500 54,250
1 14 Receipts from Investments| $116,080 5129,520  (513,440)| $129,190( 519,190
1
1 15 |401.200 |Bank of NH NOW Account interest 379 0.00 S402024 Budg  +D.0% 50 50
1 | 16 Other Recalpts 379 0.00 54| 50
1
1 17 [402.100 |One Rurnmage Sale Spring 85 52,160 (52,155 ) JEstimate 52,0000 52,000
1 | 13 |402.112 |Pumpkin Festival §2,297 51,900 5307 |Estimate £3,000 53,000
i 15 |402.120 |Christras Fair 54,490 53,500 5590 |Estimate 54,5000 54,500
1 | 20 Fund Raising|  $6,792  $7,560 ($768) $9,500)  $9,500|
1
1 | 3 403101 |AA Organizations $5310  $3,700 31,610 2024 Actup  +0.0%| 55,310 55,310
1 22 |403.102 |Weddings, Funerals, Baptisms 50 S0 50 12024 Budg  +0.0% 50 50

| 25 Cther Groups Building Use

1 | % Building Use Income| 45310 53,700 1,610 $5,310) 45,310
1
1 37 1411100 [Taylor Transfers to General Fund 56964 53,020 (51,256))2024 Budg  +0.0% 58,220 58220
1 28 Restricted Transfers| 56964 58,220 {51,256)] 58,220 58,220
1
1 | 29 |412.100 |Community Loan Fund 5500 5500 salznu Budg  +D.0% S500 S50D
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1 | 30 Community Loan Fund 4500 4500 so] ss00|  4s00|
1
1 31 412101 |Got Lunch - Fiscal Sponsor Income 53944 53500 244410024 Budg  +0.0% sa,sunl 53,500
1 32 1412201 [Got Liberacy - Frscal Sponsor Income 5513 5300 5213)2024 Budg  +0.0% %300 5300
1 33 |657|Fiscal Sponsor Income| 54,456 53,800 5656]* $3,800| 53,800|
1
1 | M Contingent Transfers from Endowment Principal | 549,793 SG60,881  [511,083)]As Required 571561 571561
1 | 35 Total Transfers| 649,793 460,881 71561  §71,561
1
1 3 Total Income | 5399,381 3426681  [527,300) 5421,081 5421,081
1
1 | B Expenses
1
1 38 |500.100 |DCWM Basic Support 528000 528,000 s0)Based on Formula 526,491 526,401
1 | 39 [500.107 |Merrimack Association Dues 53,794 53,900 [5106)|Based on Membersh  $3,900|  §3,900
1 | 40 Mission Support| 531,794 431,900 (s106){ $30,391| $30,391
1
1 | 41 [501.100 |Diaconate $1,089  $2200  (51,111)|Committes Input §1,750|  $1,750
1 42 |501.101 |Outreach Committes 57,267 £7.500 [5233)|Committee Input 57,000 57,000
1 | 43 [501.102 |Educational Ministries 51,753 52,200 (5447 Committee Input S2000 52,000
1 | 44 [501.105 |Waorship & Music Committes 57471 58,000 [5528)|Committes Input 576100 57,610
1 | 45 [501.106 [Altar Guild $102 $300 (5193)|committee Input so0| %300
1 | 46 [501.108 |Parish Activities Committee 81,153 5700 5453 JCommittes Input S7000 700
1 | 47 [501.110 |Conference Delegate Fund 50 50 50 |Committee Input a0 50
1 | 42 [501.113 [Historical Preservation Committee §1541 53,000 (51,453 Committee Input §1300 51,300
1 | 49 [501.115 [Stewardship 4243 $350 (5107)|committee Input s300) 4300
1 50 |501.103 |Search Committee Expenses 50 50 50 |Committee Input 50 50
Committee Expenses 520,620 524,250 {53,630} 520,960| 520,960
1 51 [502.120 |Christmas Fair Expenses 5104 S6R0 [5571)|Estimate 5400 5400
1 | 52 |502112 |Pumpkin Festival Expenses 574 5660 [5586)|Estimate 5400 5400
1 53 |502.100 |Rummage Sale Expenses 50 5300 [5300]|Estimate 5200 5200
1 | 54 Fund Raising Expenses $183  S1,640  ($1,457) 41,000|  $1,000|
1
1 | 55 [502.101 |Paster Salary {Includes S Offset) §55617 564,268 (58,651)|Per Call Letter 568,706) 568,706
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56

502.102

Fastor Annuity

57

502.104

Pastor Housing Allowance

58

502.110

Pastar Chelstmas Bonus

59

503.106

Fastor Group Insurance

B0

Pastoral Compensation

b1

504.101

Fastor Professional Expenses

-

504.103

Pastor Continuing Education

| 63

b4

504.105

Substitute Pastors
Othér Pastoral Expenses

b3

505100

Lommunicalions Associate Wages

fib

505.103

Medla Technician Wages

67

505.110

Financial Secretary Wages

b8

505,115

Fin Secretary Vacation Coverage

(i)

501.120

Sexton Wages

| 70

7l

505.130
505131

Music Director Wages
Bell Choir Wages

71

505.135

Substitute Organist

3

306,110

Staff Christmas Bonus

4

180

Tax Sheltered Annuity Contribution

Ta

s

Individual Lary Selaries Concealed for Privacy
Combined Lay Compensation

| 76

506.100

Lay Staff Social Security

77

506.104

Lay 5taff Continuing Education

78

506.107

Payroll Services Fee

fL]

508.404

Workers Compensation Insurance

B0

Tanes B Benefits

Bl

Totol Personnel Expenses

| 82

507.101

Program & Supplies Expensas

83

507.102

Telephone/Fax Farish Housa

B4

507.103

Postage & Postage Machine lease

B5

507,104

{ff Sup & Computer software expenses

B

307,105

Dffice Equipment

87

507.106

Marketing & Community Relations

B2

507.107

Bank/Stripe Interest & Fees

89

Adminlstrative Expenses

b | | e o [ | [ | o | | | o | | | [ | e f o fme [ o e [ | | | [ | | b [ [ | | i | [ | | | ==

$13,276
29,023
51,000
514,875
$113,790

$193
§120
61,250
$1,563

$13,723
45,70
443207
§1,028
£21,031
431,972
50
$200
52,205
50

LLE L]

$119,087

58,848
515
51,345
$1973
$12,180

$246,620

50
$2,591
51,632
54,151
45,552
53,427

5239
§17,594

$12,951
$35,318
51,000
$16,570
$130,107

§750
SR50
52,000
$3,600

§14,560
§5,720
543,000
5800
$20,998
431,386
50
5600
52,250
§3,500

LALL L]

§123 414

53,300
50
51,230
51,300
$11,430

$268,551

4760
2,540
51,740
54,940
56,170
53,860

5130

§20,240

5325 |Per Call Letter
(56,295 |Per Call Letter

a0 |2024 Actual

(51,695)|Per Call Letter

($16,317)

(3557)
(5730)
(5750)
($2,037)

(5837)
[518)
4227
5228

£33
(514)
50

(5400

[345)
50

LLLL L]

(5827)

(52.31)

15.00
114.590
672.50
750,08

(18,431.34)

(5760)

(549)
(3108}
[5787)
(3618)
(5433)

5109 |2024 Actual

(52,646}

2024 Budg
2024 Budg
2024 Budg

2024 Budg
2024 Budg
2024 Budg
2024 Budg
2024 Budg
{2024 Bud
2024 Budlg
2024 Budlg
2024 Budg

2024 Budg
2024 Budg
2024 Budg
2024 Actu;

2024 Budg
2024 Actus
2024 Actus
2024 Actu;
2024 Budg
2024 Budg

+0.0%
+0.0%
+0.0%

+3.0%
+1.0%
+1.0%
+0.0%
+3.0%
+1.0%
-100.0%
+0.0%
+4.0%

2024 Budget

+0.0%
+0.0%
+0.0%
+0.0%

-0.34%
+10.0%
+10.0%
+10.0%
3.0%
+0.0%

$13,202
532,808
§1,000|
517,639
$133,355

§13,202
531,808
51,000
517,639
$133,355

5750
850
52,000
$3,600

4750
5850
52,000
$3,600

515,000
45,400
544,290
SRO0|
521,630
432,950
&0
SE00
§1,340
53,500

515,000
55,890
544,200
5800
£21,630
§32,950
50
5600
52,340
53,500

$127,000| $127,000

58,900
50
51,230
514970
$12,100

48,500
50
$1,230
$1970
$12,100

$276,055 | $276,054

5500
42,850
51,800
54,570
45,980
53,860

5240

$19,800

4500
52,850
51,800
$4,570
45,980
$3,860

£240

$19,800
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1 90 |508.100 |Building Supplies & Maint. Contracts 515,656 59,010 56,646 12024 Budg  +10.0% 59.910| 59310
1 | 91 |508.101 |Building Repairs & Improvements 514353 56,980 57,373 |2024 Budg  +5.0%|  57,330| 57330
1 | 92 |508.102 |Paper & Cleaning Supplies 51,979 5550 51,429 2004 Actu:  +100%|  $2,180| 52,180
1 | 93 |508.110 |Snow Removalland other things) 51500 53450  (51,950){Per contract 52,0001 52,000
1 94 |50R.115 |Garden Maintenance 53485 53,000 5485 |2024 Budg -33.50% 520000 52,000
1 | 95 |508.504 |Property & Liability Insurance $11,185 814915 (33,730)J2024 Actu: +10.0%| 12,300 $12,300
1 96 Building Maintenance & Insurance| 548,157 537,905 510,252 5§35,720| 535,720
1

1 97 |508.201 |Church Ebectricity 51,536 53,280 (51,744)|2024 Budg  -50.0% 51,6401 51640
1 | 98 |508.202 |Church Water & Sewer 51890 52,230 (5380)J2024 Actu:  +5.0%| 51980 51,980
1 99 |508.203 |Church Natural Gas Heat 54,559 5,630 (51,071))2024 Budg  -10.0% 55,070] 55070
1 | 100 [508.204 |Church Gas StoveHood 5868 51,030 (5162){2024 Budg  -5% So80| %980
1| 101 |508.205 |Parish House Matural Gas Heat 57,139 £9,190 (51,951)02024 Achuz ~ +5.0% 576000 57600
1 | 102 |508.206 |Parish House Electricity 57.209 510250 (53,041)|2024 Actuz  +5.0% 57,570) 57570
1 | 103 (508.304 |Parish House Cable & Internet 41980 £1,990 (510)]2024 Actuz  +5.0% 62,080] 52,080
1 | 104 |561.200 |Efficiency lighting Parish House 51Ba6 52015 (5169)]2024 Budg  +0.0%]  $2.015| 52,015
1| 105 Church and Parish House Utilitles|  $27,127  $35,615  (58,488) $28,035| $28,935
1

1| e Totol Property Expenses | $75,288  $73520 81,765 464,655 464,655
1

1 | 107 511100 ([Taylor Payments to Designees $6964 58220  (51,256)J2024 Estim  +0.0%| 58220 58220
1 | 108 Restricted Payments| 36964  $8220  [51,256) 48,1200 58,220
1

| U] Total Expenses 5399381  5426,681 539,210 §421,081| 421,081
1

1 | 110 Net Cash Flow {$0) 50 sl 50 50l
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2024 Beginning
4 Fund Balance
5
Ash Fund 127,997.00
7 Brooks Income Fund 8,843.34
8 Brooks Repair Fund 86,107.40
5 Capital Improvement 13,355.94
10 Consolidated Fund 913,518.82
11 DCA Repair Fund 154,469.20
12 Flora Stone Bible Fund 9,559.52
13 Founders Fund 30,699.47
14 Parsonage Fund 156,857.37
15 Taylor Fund Pastor 122,552.48
16 Taylor Fund Organist 58,764.60
17 Warner Fund 46,895.80
18
15
0 1,729,620.94

2024 Investment Portfolio Review

Transfers  Withdrawals

(5,893.44)

(7.403.12)

(3,700.00)

(14,357.43)  (49,793.00)
(12,074.84)
(452.06)
(3,500.00)
(4,502.13)
(4,257.12)
(2,706.52)

(3,500.00)

(34,853.99) (77,285.67)

Interest
Earned

Correcting
entries

1579.84
1,463.18

202.74

2,379.13
147.76
471.96

2,447.89

1,914.97
908.98
691.43

0.00 12,607.94

Market Value
Change

9,423.42
708.55
6,285.61
930.14
79,336.95
11,581.51
703.17
2,360.73
11,662.27
9,127.92
4,326.33

(2,083.74)

2024 Ending
Balance

133,506.82
11,015.07
84,989.89
10,857.82

928,705.34

156,355.00

9,958.39
30,032.16

166,465.40

129,338.25
61,293.39
42,003.55

134,431.86 1,764,521.08
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BUDGET REPORT FOR 2024

FUNDS HELD QUTSIDE BUDGET

tn
il
12
B
1
15
B
17
L]
H
21
a2
as
24

L]
)

H
Fi]
Hl
31
3z
EE]

35

37

19

4l
41

2024 2024

Beginning Balanc Intomz Expnse End Balance
Campership Fund 1,222.03 1,845.00 2737.00 340.03
Mizsion Trip Fund 87.35 0.0 0.0 87.35
Medical Supplies Fund 850.73 Bal.0:0 278.96 1,432.77
Synod Observer Fund 1,306.00 0.00 0. 1,306.00
Flowser Fund Holiday & Sidewalk 285.00 720.00 210.0d) 795.00
Holbrook Piano Fund 1,120.50 0.00 i i i 1,120.50
Pastor - Cont. Ed Fund 421500 0.00 0.00 4,215.00
Parish Activities Fund 166087 0.00 1,153 41 507 .46
Hazel Duke Thanksgiving Dinner 650.42 1,000.00 4E2.95 1.167.47
Founders Fund Holding 4,000.00 0.00 4.000.00 0.00
Piano Maintenance Fund 900.00 0.00 0.0 500.00
Handbell Refurbishing 3,958.77 0.00 0.0 3,8958.77
Jail Ministry Fund 103.83 0.0 0.0 103.83
Soda Sales 28365 459.80 50328 25497

20,649.15 4.895.60 8.355.60 15,185.15

Special Offerings ltemizations

Special Offerings - temization

OGH5

Meighbors In Mead
Christmas Fund
Ltremgthen the Church

Total Special Offerings

1485
Ba1

1045
230

3601
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Historical Preservation Committee Annual Report for 2024

Historical Preservation Committee (HPC)
Annual Report for 2024! Founded in Faith,
Forward in Spirit!

HPC continued to work with committees to
provide museum quality displays. Educational
Ministries shared a bright, lively display of our
children throughout the years. Outreach created
wonderful posters of many of the outreach
projects over the years. We look forward to the
Parish Activities display.

The 200th Steering Committee was comprised
of Louise Bastille, Maureen and Richard
Bastille, Betty Bergstrom, Martha Clement,
Robert Harrington, Janet Heslam, Carolyn
Jorgensen, Margie Kreitler, Jerilyn O’Hearn,

Beth Shehadi, Diane Tinkham, Hollis Thompson, and Diane Wells worked as a wonderful creative, lively team to create

the fun events and memorabilia for Celebration 2024.

January’s Potluck luncheon (Hollis and Betty as chairs) using recipes form the Church cookbooks over the years was a

great hit, showing off our own talented cooks in our church community!

By February Our Celebration 2024 bookmarks were given out in church, as well as the Laconia and Gilford Libraries.

May was a busy historical month! Warren Huse and Patrick Tierney spoke at a lunch and learn providing us with a picture
of the growth of the Laconia Community as the backdrop to the development and growth of our church. May 19 an organ

recital was held.

Two Celebration Banners graced the lawn of our church as well as hung from the Outreach Center (formerly the Parish

House).

On Memorial Day the flags were placed in front of the Church.

By June the beautiful history walk, created by Maurine, Richard and Louise , was placed in front of the Outreach Center
and church showing off both our history and outreach projects over the years.

The Bastilles along with Jean Clark planned a church hike to be followed by a supper and Vesper service at Ed’s Chapel.
The weather had different plans for the service and hopefully in the next year we can celebrate a vesper service in such a

lovely setting.

As a spinoff of Celebration 2024 in June, the reimagining of the name of the Parish House to reflect our current and future
use of this vital community building was voted on and renamed the Outreach Center.

July 28th the Celebration Worship Services led by Reverend Eliza Tweedy with Reverend Elizabeth Norbeck as guest
speaker. Several of our former pastors including Reverend Warren Bouton, Reverend Paula Gile, Reverend Campbell
Lovett were in attendance. A picnic brunch style meal was provided after the summer, allowing for those in attendance to

continue the celebration in the summer sun!

Bob Harrigton has updated the Congregational Church of Laconia History book. Diane Wells, Hollis and Beth added

photos and edited the book.

Due to publishing issues we look forward to celebration the publication of the book in 2025! A nice way to celebrate

being Founded in Faith and looking Forward in Spirit!

Respectfully submitted by Beth Shehadi and Hollis Thompson
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CELEBRATIONS 2024! FOUNDED IN FAITH , FORWARD IN SPIRIT!

January — Annual Meeting January 28, 2024

Potluck Supper using recipes from Church Cookbooks from the past.

Parish Activities and Diaconate (membership)-Hollis Thompson, Betty Bergstrom, Beth Shehadi
Renaming the Parish House — Annual Meeting. - Diane Tinkham, Kathy Giovanni, Bob Harrington,
Carolyn Jorgensen, Beth Shehadi

February -Ash Wednesday, February 14, 2024
Memorabilia -Book Marks for the 200" including a bit of church history.
Hollis Thompson, Beth Shehadi

March - Easter March 31, 2024.
Updated history book with timeline. Cost for booklet $5.00 -Diane Wells, Martha Clement, Janet Heslam, Bob
Harrington, Beth Shehadi

April -Lunch and Learn presentation — Warren Huse -Jerilyn O” Hearn and Diane Tinkham

May - Celebration Banner to hang on the front of the church -Hollis Thompson

Memorial Day weekend - History Walk (like a story walk at library) — Laminate Posters placed around the
church with church history. - Maurine and Richard Bastille

Memorial Day Flags — Hollis and Greg Thompson

June - Summer Vesper Service at Eds Chapel - June 21, 2024 - Maureen Bastille, Louise Bastille, Diaconate
and Worship and Music

July - July 28, 2023, Worship Service

To celebrate the beginning of the Church (July 1824)

With a reception to follow the service - Diane Wells, Hollis Thompson Parish Activities, Diaconate, Worship
and Music,

In closing to paraphrase the song “ Seasons of Love” from the play “RENT”
In one hundred and five million, twelve hundred thousand (105,120,000) minutes
How do you measure 200 years in the life of our church.
How about love?
It's time now to sing out
Though the story never ends
Let's celebrate!
Remember two hundred years in the life of our church!
Remember the love, Love, Sweet love,

Seasons of love, Measure two hundred years, in Seasons of Love!

Respectfully submitted in Love by Beth Shehadi and Hollis Thompson
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DIRECTOR OF MUSIC REPORT

To Church Members and Friends,

| can’t think of a better way to begin this report than by reflecting the members of our Chancel

Choir, the mainstay of our music program. Through thick and thin, they rehearse for and sing at forty
regular Sunday services, special services, memorial services, and special events. Their devotion and

commitment to this church are truly profound. They are always here for us in full measure, and for

each other!

SOPRANO

Jaylene Bengtson
Michelle Charles
Diane Lockwood
Beth Shehadi
Janet Simmon

ALTO

Claire Bragg
Judy Genre
Kathy Giovanni
Dee Laurent
Alida Millham
Luann Mussari
Diane Wells

TENOR

Mary-Ellen Azem
Lorraine Barrows
John Kreitler

BASS

Granville Barrows
Stan Brallier
Wayne Domin
Bob Harrington
Rich Morgan
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Special Summer Music in 2024 was uniquely varied, including:
Jaylene Bengtson, Vocal

Gran and Lorraine Barrows, Vocal
Phil Breton, Oboe

Tim Hazelton, Guitar and Trumpet
Camp Mowglis Brass Choir

Jay Gulitti, Guitar

Colin Soukup, Piano

Jaylene Bengtson and Kathy Giovanni, Vocal
Phil Breton, Piano and Organ
Power Chords

Vicki Wood Parrish, Piano

Eliza Tweedy, Flute

The above-mentioned ‘special events’ treated us to:

May 19" - Marshall Joos, organist in recital - A native of New Hampshire, Marshall is a student at Rice
University.

July 28" — The Church’s 200" Anniversary — The return of Brenda Bouton (all the way from
Delaware), Dave Frost, Judy and Rick Stuart to our choir. Note: Rick is among our former Choir
Directors.

November 17" — Power Chords Christmas Concert directed by Lorraine Barrows

On Christmas Eve, in addition to our fabulous choir, were Linda Hahn, Flute; and Tim Hazelton,
Guitar and Trumpet. What wonderful contributions they all made!

This past Fall, sponsored by the “Youth Organist Collaborative,” associated with the American
Guild Of Organists, were organ lessons and practice time for a thirteen year old student on our Three-
Manual Austin Pipe Organ. How crucial it is for churches with good instruments to enable these
opportunities!

Quietly behind the scenes is the all-important Worship & Music Committee. Sue Smith (Chair),
Lorraine Barrows, Don Clarke, Kathy Giovanni and Janet Simmon were always there to listen,
encourage, think creatively, collaborate and support. Our church has much for which to be grateful.
Among the most heartfelt for me, as | expect for many, is the quintessential community we all share.

With WARM GOOD WISHES for this NEW YEAR, | am, sincerely,

K. Robert Bengtson
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DIACONATE COMMITTEE ANNUAL REPORT 2024

Chairperson: Penny Lamarre

Members: Louise Bastille, Matt Fink, Judy Genre, Robert Harrington,

Margie Kreitler, Marilyn Lynch, lla Mattila, Alida Millham, LuAnn Mussari, Dave Shaw, Catherine
Tokarz, Mark Townsend, Diane Wells, Patrick Wood (15 Members)

Diaconate Subcommittees:

Caring Connections

Diane Lockwood, Margie Kreitler, Diane Wells- coordinate rides to church and medical appointments
Louise Bastille and Diane Wells- coordinate visitors to shut-ins

Thank you to our amazing visitors: Mary Ellen Azem, Louise Bastille, John Gill, Kathy Giovanni, Janet Janke,
Margie Kreitler, Penny Lamarre, Diane Lockwood, Marilyn Lynch, lla Mattila, and Diane Wells.

MaryEllen Azem- responsible for birthday roses on the altar for +90 year olds

Penny Lamarre- coordinates meals for those who have had surgery or medical procedures.

Spring Training, June 13 for members interested in joining Caring Connections. Comfort Quilts
donated by the Belknap Mill Quilters Guild led by lla Matilla were given to shut-ins.

2024 new members- Kathy Giovanni, Dave Shaw, John Intorcio, Martha Clement

Holiday Altar flowers: Easter lilies and poinsettias delivered to shut-ins

Christmas goodie bags assembled by the diaconate committee for shut-ins and delivered by Caring
Connection visitors.

Communion- lia Mattila, Margie Kreitler
Deacons serve communion the first Sunday of each month. Communion by Intinction was introduced
and will continue. Passing communion in the pews will occur during religious holidays.

Correspondence- lla Mattila, Louise Bastille (birthday cards - Diane Wells)

Birthday Cards- each member takes a month and writes birthday cards from the Diaconate.
Sympathy, Get Well and Thinking of you cards are passed around at our meetings for everyone to
write a personal message.

Lenten Devotional Booklets reprinted by Muff Kruse.

Advent Booklets ordered by the Diaconate Committee.

Dorcus Fund- Bob Harrington

Year-To-Date activity of the Dorcas Fund through the end of November. The beginning balance on
1/1/2024 was $16,545.47, the income through 11/30/2024 was $3,641.54 and the expenditures
through 11/30/2024 were $5,339.63, leaving a balance for the year ending 11/30/2024 of
$14,847.38. There was not a lot of activity through-out the year, but with one major expenditure of
$2,000 in the last week of November the fund had a deficit for the year-to-date of $1,698.09. This
expenditure was offset by the one major deposit made in October of $2,025, so without these two
extraordinary items we have been running a slight deficit for the year.

The summary of activity so far is $705.00 for gasoline vouchers, $515.00 to offset electricity shut-off
notices and $4,119.63 in Pastor's discretionary payments for those in need.
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Home Devotions- Judy Genre- The Diaconate continues to reach out to those who are ill or away
for a period of time. Home devotion packets which include the weekly bulletin and sermon, a Still
Speaking devotion and a personal note are sent to shut-in members who request it.

Easter Vigil- Louise Bastille- is a time when the chapel is open from Friday 3 pm until Easter
Sunday at 6 am. Members for the Church sign up to “keep watch” (pray, etc) for 1-2 hours. Keeping
watch can be at home or in the chapel.

Instant Church Directory- Diane Wells, lla Mattila

A new church directory using Church Windows was created in 2024 with photos of church
members/friends. A butterfly was placed in lieu of a photo if requested. Church directory is always
changing and evolving. Having an online directory allows us to edit changes. We are able to print and
make booklets.

Lenten Soup Suppers was provided 3 Thursday nights in March. A delicious meal of soup,
bread and dessert was enjoyed. In addition to conversation, we had fun with a Lenten experience led
by our pastor.

Membership- lla Mattila, Luann Mussari, Marilyn Lynch

In early August 2024 we inducted 4 new members into the Congregational Church Family! We want
to welcome John Anderson, Cindy Carter, Nancy Smath and Eliza Tweedy! On December 15, 2024
we will begin another round of orientation and induction of new members with a number of potential
friends indicating their interest in joining. We encourage members to reach out to new faces to make
them feel welcome and at home in our church. The addition of the “Friendship Pew” this year was a
great idea and we hope it will continue to encourage our

members to reach out to visitors sitting in that pew! With Carolyn Jorgensen’s help, we are now
continuing to add photos of members and friends to our Church Directory so that it continues to be
current and up-to- date on a regular basis. Members love the ability to put names to faces and this
accomplishes this goal in a much more cost effective way!

New magnetic name tags are now available.

ONA- Pat Wood

One meeting this year. Discussed issues surrounding Diversity, Equality, and Inclusion and efforts to get
large corporations to abandon DEI efforts; educational efforts re gender issues; and desire to host
something for LGBTQ+ community in Outreach center. LGBTQ+ Alcoholics Anonymous group now
meeting in Outreach Center.

Nursing Home Services- Church services the 2™ Wednesday of each month at the Taylor
Community and Belknap County Nursing Home led by pastor Tweedy and diaconate members. We
give an opportunity for shut-ins to attend a church service and have communion in their own
surrounding. Let us bring the church to you.

Pulpit Supply- Pat Wood, Bob Harrington, Penny Lamarre
Pastor Eliza Tweedy asked the Diaconate Committee to be responsible for providing pulpit supply. A

list of available pastors was compiled. If all pastors are called and none are available, the Diaconate
Chair notifies the Council and committees are asked to volunteer to lead a lay led service.
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Altar Guild Annual Report for 2024

The Altar Guild would like to thank Claudia Wright for her great leadership as our Chairperson from
2019-2024. Thank you Claudia!l We are pleased that Carolyn Hunt has agreed to be our
Chairperson for 2025. Claudia thanks all the members of the Altar Guild for their dedication in
keeping the chancel clean and prepared for the church liturgical seasons. There are flowers on the
altar every Sunday because of their good work. They also make sure the flowers go to the persons
who placed them or make sure the beautiful arrangements find a home to brighten someone’s day.

Once again we thank Diane Lockwood for making sure the Chapel hangings are changed with the
seasons. Be sure to look at the small chapel in the back of the sanctuary and enjoy these beautiful
altar pieces. This past year we enjoyed a flowing Pentecost altar and an inspiring Advent/Christmas
altar of midnight blue tulle with stars and dancing gold stars appearing above the choirl Thank you to
new member Cindy Carter and Pastor Eliza for these creative altars. Our hearts hold gratitude for
the many beautiful altar paraments created by Ruth Gill to inspire the church seasons; and some
created along with her dear friend, lla Mattila. The Thanksgiving altar was beautiful with pumpkins,
fruits and vegetables reminding us of God’s abundance and goodness. The very next Sunday the
stars appeared above the altar along with our beautiful Christmas Tree, swags and wreaths. A big
thanks to Louise Bastille and Bob and Carolyn Hunt for taking care of the Poinsettias this year.
Special thanks to Beth Shehadi for the lovely gold and white bows she made for the wreaths! Thank
you to all the members of the altar guild listed below. Your work and commitment is so

appreciated!!

If you are interested in providing flowers for a particular Sunday, please contact...

ALTAR GUILD MEMBERS 2025

January: Dawn Dupak July: Margie Kreitler
February: Diane Wells August: Mary-Ellen Azem
March: Maurine Bastille September: Catherine Tokarz
April: Louise Bastille October: Diane Lockwood

May: Cindy Carter November: John Gill

June: Mary Carpenter December: Carolyn Hunt

Respectfully Submitted Diane Wells, Interim Altar Guild Coordinator
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Educational Ministries Committee
Love God.
Love yoursel.
Love each other.

Dear Reader,
We are pleased to present this report on the plans and activities of the Educational Ministries Committee.

At the beginning of 2024 a Historical Display was designed and assembled by the Committee members. The
display included photographs of Horton Center adventures, Youth Group gatherings, 30-Something
fellowships, and so much more. It was fun to walk down “memory lane” and recall all the wonderful
fellowship moments that span many generations. Thanks to Beth Shehadi and Hollis Thompson for organizing
the materials and helping us brainstorm ideas — we couldn’t have done it without you!

Over the summer months several children and adults participated in week-long summer camps at Horton
Center on Pine Mountain. Different themes were offered including Grandparents and Grandchildren Camp,
Adventure Camp, and Pride on the Mountain. Thanks to the generosity of church members, the Horton
Center Challenge provided financial support to every camper with a full scholarship. New this year, the
Committee participated in the Horton Center PenPal program. The program was designed to create a
connection between local churches and Horton Center. Our church was assigned a staff member, Thaddy
Sieverding, who worked as a camp counselor throughout the summer. We wrote letters, sent care packages
and received weekly updates from Thaddy. Many of his enthusiastic messages were shared in Newsblast so
church members could join in the fun. Check out the summer camp opportunities for you in 2025 by going to:
www.hortoncenter.org.

The Confirmation Class including Zoe Ferland, Ellen Valovanie, and Lyllah Anstey and three confirmands from
Merrimack Association churches continued to meet on a monthly basis to explore their personal faith
journeys, listen and learn from each other and take time to have some fun. Visiting in-person such faith
communities as Sacred Heart Church and Temple B’nai Israel as well as conversations with representatives of
the Church of Another Chance and the Islamic Society of Concord were well-received. In June the six youth
confirmands celebrated together with a BBQ gathering in Church Hall including family members, mentors, and
friends of the program. Diane Tinkham was recognized for designing the program’s framework, facilitating
the monthly meetings, and carrying out the numerous logistical details that made the program a huge success.
In July the three confirmands from our church participated in the worship service and a service of
confirmation. Each shared thoughts about their church experience and what led them to join the church. In
recognition of their participation, each confirmand was given a stole created by Lorraine Barrows. Special
thanks go out to Confirmation presenters including Paula Gile, Emily Clement and Scott Jamieson;
confirmation mentors, Jean Clarke, Jaylene Bengtson and Diane Tinkham for providing a sounding board; and
to Eliza for her invaluable input and support of the program.

The Committee is also responsible for several ongoing programs including Faith Formation, occasional Bible
and Lenten studies, and the annual Christmas pageant. Now in its second year, the Prayground, located at
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the back of the sanctuary, provided young children with toys, books and craft activities so their families could
attend the worship service. The Lunch and Learn series continued with a schedule of monthly noontime
programs. In 2024 programs covered a range of topics presented by community members: Mental Health

and You; a Stroll Through Laconia History; the Rwanda Children’s Education Fund; a Church of Another
Chance; and Special Olympics of NH. Sunday afternoon walks provided opportunities to explore the trails at
Locke’s Hill in Gilford; Prescott Farm in Laconia, and Beede Falls in Sandwich. If you have an idea for a
program, please reach out to an EMC committee member.

Thank you to the Educational Ministries Committee members who have served in 2024 including Martha
Clement, Claudia Wright, Muff Kruse, Carolyn Jorgenson, Jaylene Bengtson, Jean Clarke and Diane Tinkham.
We extend our gratitude to Eliza who offered support and expertise with several thought-provoking programs
and activities. We are excited to share God’s love with all the children and teens, parents and grandparents,
friends and family members who enter our doors. More to come in 2025!

Shalom,

Jean Clarke and Diane Tinkham, Co-Chairs
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Property and Finance

Report of the Property and Finance Committee

Granville Barrows. Chair

This has been a very active year for Property and Finance. We attended to all the regular reports
and service needs throughout the year, but we also decided to take on renovating the "youth
room in the Outreach Center as it was in bad shape and quite a few groups were using it on a
regular basis. When one of those groups, Church of Another Chance, heard about this they
volunteered to help. They took down all the "cloud" decorations on the ceilings and completely
painted the room, walls and ceilings, in exchange for lunch!

We added new carpeting and now the room looks great.

There were a few surprises: The compressor in the commercial refrigerator in the kitchen died
and needed to be replaced, the sanctuary carpet developed a series of dangerous ripples and
needed to be stretched (which meant removing all the pews and then replacing them), and the
piston seal in the elevator failed and had to be replaced.

As for the Finance portion of our duties, we have worked closely with Hollis to track the income and
expenses of the church and the growth of our endowment funds. We met in June with
representatives from Bank of New Hampshire, who hold our funds, to discuss the results for the
past year and go over our goals for the future. We plan to meet with them again in January.

Thank you for your support throughout 2024 and we look forward to 2025.

Parish Activities Committee Annual Report for 2024
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As members of the Parish Activities Committee, we are responsible for the church kitchen and the Church Hall.
We are tasked to keep the supplies we need for any activities such as our weekly Coffee Hour, any special
occasions or for memorial receptions.

Sundays, our time of “Coffee and Conversation” has changed some as some of the committees are smaller and
it is more difficult for them to provide many items. We now have a schedule for coffee and drinks only, with
each committee taking a turn to provide a full coffee, and refreshments on the Second Sunday of the month.

Now with our oven repaired to almost perfect, and all other appliances cooperating, we were able to handle
all we needed for the Pumpkin Festival, Christmas Fair, and Hazel Duke Thanksgiving Dinner. Our refrigerator
in the kitchen is operating better than ever.

One of the toughest tasks is to keep clutter from the pantry floor. The boxes for storage are well used, and
the table covers have been washed and are now hanging in the hall. This provides us with a little more
storage room and keeps the covers from wrinkling.

Our discussion of painting the church hall to make it look fresher and brighter has been put on hold, due to
several other projects that needed to be completed first.

There is still a dry erase board on the refrigerator in the kitchen for listing items needed when they are getting
low and a cabinet to check for backup supplies like cleaning supplies, paper towels, gloves, dish soap,
sandwich bags and others of various sizes.

A GREAT BIG thank you to all who have served the Parish Activities Committee over the life of our church.
Looking forward to another great year at our church.

For 2025, our committee will consist of Connie Clark, Cindy Carter, Roberta Neylon, Elvena Anderson, Janet
Janke, Diane Lockwood, and Hollis Thompson, and we take volunteers to help.

Respectfully submitted,

Hollis Thompson

Worship & Music Committee 2024 Annual Report
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It has been an exciting year of transition for our Church. We started our new year with wonderful
“Bridge” Pastors as we anxiously awaited the arrival of Eliza Tweedy as our new settled Pastor. It
was also a time to reflect on the rich history of our Church as we celebrated our 200th Anniversary.

Our meetings continued to be via ZOOM as a way of enabling everyone to participate without having
to drive in or in Eliza’s case, stay late. We not only welcomed Eliza; we also welcomed Janet
Simmon, Don Clarke, and Lorraine Barrows to join Kathy Giovanni and Sue Smith as new members
to our Committee.

In addition to helping plan Sunday services;
- We explored new ideas such as QR codes for information and giving
- Worked on ways to make Sunday worship more welcoming, inclusive, and “user-friendly” for
those with hearing, visual, and physical limitations.

- The “Friendship Pew” was created so no one needs to sit alone. Ushers/Greeters invite
anyone worshiping alone to sit there with a member of W & M or Diaconate.

- Modifying the Chancel Area for accessibility, safety, and flexibility has been an ongoing
concern. Church Council approved the creation of an Ad hoc Chancel Area Study
Committee with nine members representing Worship & Music (Janet Simmon, Sue
Smith), Property & Finance (Gran Barrows, Greg Thompson), Choir (Claire Bragg,
LuAnn Mussari-Geltz), the congregation (John Gill, Chandra Hazelton) and Director of
Music Bob Bengtson. As we end this year, the ad hoc committee is preparing a
presentation of the design and financing plan to the Congregation at Annual Meeting for
approval.

- Church of Another Chance led a very moving worship service on September 29th with
Scott Jamieson and Paula Gile.

We had many special Sundays this year. Working with many others, we joined in celebrating our
200th Anniversary and Eliza’s Installation. New ideas have been incorporated into how we celebrate
communion and worship during the seasons of Lent and Advent. Our members and friends who have
passed on were remembered with a special All Saints Sunday service.

Throughout the year, and especially during the summer months, Bob Bengtson ensures that we have
special music, in addition to our wonderful choir, to enhance our worship services. We are thankful for
Bob, our choir and other musicians who share their ministry of music with us.

Special thanks to Mike Marshall, our Media Technician. He’s the one that makes online worship
possible. Mike is putting together a technical manual so that others may comfortably step-in when he
is not able to be here; which is a rare occurrence. It would be wonderful, and help ensure our online
ministry continues without a hitch, if we had a few folks willing to take a turn. How about you???

Thank you to all of our Greeters/Ushers who offer a warm welcome to all that worship with us. We're
also thankful for our online greeters, who welcome and connect with those who are unable to be with
us in person.
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“Be present in all things and thankful for all”
Maya Angelou - writer, poet, civil rights activist

2025 Monthly Online Greeter Schedule

Sue Smith 1st Sunday
Martha Clement 2nd Sunday
Louise Bastille 3rd Sunday

Catherine Tokarz 4th Sunday

Brad Geltz

5th Sunday and substitute

2025 Greeter/Usher Schedule

January Peter & Dawn Dupak

February Brad Geltz & Sandy Brallier
March Dan & Diane Tinkham

April Margie Kreitler & Betty Bergstrom
May Dave & Sue Smith

June Hollis Thompson & Janet Janke
July Brad Geltz & LUAnn Mussari
August John Walker & Muff Kruse
September Catherine Tokarz & Louise Bastille
October Ted & Linda Tunnicliffe
November Warren & Martha Clement
December Don & Jean Clarke

We welcome others to join us as a substitute Greeter/Usher.

Submitted by Sue Smith



Outreach Ministry — 2024 Annual Report

Outreach Ministry continued to Reach Out on your behalf, supporting groups that make a real difference in
the lives of people both near and far. In addition to learning about and supporting individual ministries, we
also Reached Out to you for support of our Wider Church through our Special Offerings to the national setting
of the UCC. The four Special Offerings include Neighbors in Need (NIN), Strengthen the Church, One Great
Hour of Sharing (OGHS), and the Christmas Fund, and you responded very generously to all four! Together
with our direct support of the New Hampshire Conference through gifts to Our Churches Wider Mission that

makes us a 5 for 5 Church!

We distributed $7,500 from our discretionary spending line item to Reach Out to many different ministries,
both locally and internationally. In addition, we continued to serve meals at the Salvation Army, Hands Across
the Table, and special events like the Hazel Duke Thanksgiving Dinner. Special thanks this year to those who
support, stock, and maintain the Little Free Pantry in front of the Parish House. This labor of love Reaches Out
to many folks in local neighborhoods.

We will offer more opportunities in 2025 to Reach Out to others and we will be inviting you join us! So, if you
want to know more about some individuals or groups in our community that are making a difference, please
Reach Out to us.

Thank you for your support and Keep Reaching Out!

Tammy Emond, Brad Geltz, Shawn Intorcio, Janet Jenke, Dan Tinkham, and Hollis Thompson (Ex-Officio)

Nominating Committee
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Terms run through the end of January of the year listed. Term is shown in parentheses. Names in

bold are elected for their first term at this Annual Meeting.

Church Officers — 1 Year Term
Moderator (limit of 2)
Vice-Moderator (limit of 2)
Treasurer (limit of 6)

Recording Clerk (limit of 6)

Kathy Giovanni (1) 603 344-5718

512-970-6592
603 520-4383

Hollis Thompson (6)
John Walker (2)

Council Members At Large — Three Year Term (limit of 2)
Andy Giovanni 26(2) 603 344-5181
Beth Shehadi 26(2) 603 528-6057

Ex-Officio : Wayne Domin

COMMITTEES MEMBERS ARE ELECTED FOR A 2-YEAR TERM
MAY SERVE FOR 3 CONSECUTIVE TERMS

Property and Finance — Two Year Term (8 members + Treasurer with vote)

Bob Hunt 26(2) 603 524-5779
Granville Barrows 26(2) 603 553-3680
John Intorcio 27 (2) 978 387-7164

Dee Laurent 26 (3) 719 563-0230

Greg Thompson 26(1) 512 713-5544
Peter Dupak 26 (1) 917 428-7911
Betty Bergstrom 26 (1) 413 531-6748
Ted Tunnicliffe 27 (1) 508 380-0546

Diaconate — Two Year Term. (17 members)

Judy Genre 27 (2) 603 524-5056

Alida Millham 27 (3) 603 524-1278
Catherine Tokarz 27(2) 603 998-3811
lla Mattila 26 (2) 603 527-9476
Penny Lamarre 26 (2) 603 520-6456
Bob Harrington 26 (1) 603 393-7660
Richard Bastille 27(1) 603 393-0353
Ex Officio Matt Fink 603 528-8021

Claire Bragg 27 (1)

Margie Kreitler 26 (3) 603 260-3673

Mark Townsend 27 (2) 518-372-1097
Diane Wells 26 (3) 603 455-5401
LuAnn Mussari 26 (1) 603 527-0929
Marilyn Lynch 26 (2) 603 387-2436
Maurine Bastille 27 (1) 603 293-0353
603 524-4171

Educational Ministry — Two Year Term (7 members + 1 HS Student)

Martha Clement 26(1) 603 520-8219
Diane Tinkham 26(3) 603 455-2427
Jaylene Bengtson 26(3) 603 528-8021
Jean Clarke 26(2) 603 455-9702
Muff Kruse 26(2) 603 568-9780

Ministry of Outreach — Two Year Term (7 members)

Tammy Emond 26 (1) 603 455-6037
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Shawn Intorcio 26 (1) 978 973-1076

Janet Jenke 26 (3) 603 527-3436
Dan Tinkham 26 (2) 703 623-7785
Brad Geltz 27 (2) 603 393-8786

Carole Domin 27 (1) 603 707-9470

Worship and Music — Two Year Term (5 members + Director of Music with vote)

Lorraine Barrows 26 (1) 603 553-3609
Don Clarke 26(1) 603 455-9909
Janet Simmon 26(1) 202 751-6655
Mary Ellen Azem 27(1) 603 455-0972
Warren Clement 27 (1) 603 520-7650
Altar Guild:

Carolyn Hunt 603 524-5779

Parish Activities — Two Year Term (7 members)

Robbie Neylon 26 (3) 603 520-7968
Janet Janke 27 (2) 603 527-3436
Diane Lockwood 26 (3) 603 524-3076
Hollis Thompson 26(3) 512-970-6592
Connie Clark 27 (2) 603 455-5916

Cindy Carter 27 (1) 910 685-3495

Ad Hoc Committees appointed by Council:

Church Historian Co-Chairs :

Beth Shehadi 603 528-6057
Church Librarian
Greg Thompson 512 713-5544

Delegates to the New Hampshire Conference, United Church of Christ

Hollis Thompson 512 970-6592

This church is entitled to be represented by three delegates, and a youth delegate, plus one delegate

per 100 additional members to vote at Conference meetings.

Margie Kreitler 603 260-3673
Diane Wells 603 455-5401
Martha Clement 603 520-8219
Diane Tinkham 603 455-2427
Betty Bergstrom 413 653-6748

Kathy Giovanni 603 344-5718 (ex officio)
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Service of Affirmation of Lay Ministry
Congregational Church of Laconia, United Church of Christ

Introduction

Pastor: Affirmation of ministry is the act whereby a local church of the United Church of Christ
recognizes the diverse gifts of its members and celebrates the particular ministry
of each person in the life of our church.

All: There are different kinds of gifts, but the same Spirit gives them.

Pastor: There are different ways of serving but the same God is served.

All: The Spirit’s presence is shown in some way in each person for the good of all.

Pastor: Christ is like a single body which has many different parts.

All: All of us are Christ’s body, and each one is a part of it.

Litany of Installation

Pastor: Would those of you who have been elected to serve in the ministries of this church as
officers and members of committees please stand?

Sisters and brothers in Christ, it is an honor to be entrusted with responsibility and
service in the ministry of the church.

Having prayerfully considered the duties and responsibilities of your ministry, are you
prepared to serve with the help of God in Christ’s name?

Elected: I am.

Pastor: Do you promise to exercise your ministry diligently and faithfully, showing forth the
love of Christ?

Elected: I do, relying on God’s grace.
Congregational Commitment

Pastor: Members of this household of faith, you have heard the promises of our brothers and
sisters in Christ. Let us affirm our intention to live in covenant with them. Will those of you
who are able please stand and join in making this covenant:

All:  We gather in celebration of the joy that is ours to be partners with you in the service of Jesus Christ.
We promise to love you, honor your leadership, and assist you that together we may be a faithful
church of Jesus Christ.

Pastor: Let us pray: Eternal God, you have called these people to serve you in this household of
faith and in the world. Send your Holy Spirit on them that they may serve among us with
honor and faithfulness. Help them to be diligent in their duties that your church may
prosper in the mission you place before it. May their example prove worthy for all of us
to follow, as we are united in Christ’s ministry. Amen.

In the name of Jesus Christ and on behalf of the people of the Congregational Church of Laconia, United Church
of Christ, I rejoice in proclaiming that you are recognized and affirmed in your ministry among us. May God’s
blessings be with you and with us all. Amen.
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